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Disclaimer 

This presentation is the sole responsibility of the directors of Urals Energy PCL (the ñCompanyò).  Allenby Capital Limited (ñAllenby Capitalò), which is authorised and 

regulated by the Financial Services Authority, is acting as the nominated adviser and broker to the Company.  This presentation does not constitute a recommendation 

regarding the shares of the Company nor a representation that any dealing in those shares is appropriate. The Company accepts no duty of care whatsoever to the reader of 

this presentation in respect of its contents and the Company is not acting in any fiduciary capacity. The information contained in the presentation has not been verified, nor 

does this presentation purport to be all-inclusive or to contain all the information that an investor may desire to have in evaluating whether or not to make an investment in the 

Company. 

 

This document (including its contents) is confidential and is for distribution in the United Kingdom only, to persons who are authorised persons or exempted persons within 

the meaning of the Financial Services and Markets Act 2000 or any Order made there under, or to persons of a kind described in Articles 19 or 49 or 50 of the Financial 

Services and Markets Act 2000 (Financial Promotion) Order 2005 (as amended) and, if permitted by applicable law, for distribution outside the United Kingdom to professions 

or institutions whose ordinary business involves them in engaging in investment activities.  It is not intended to be distributed or passed on, directly or indirectly, to any other 

class of persons. 

 

No offer or invitation or solicitation of any offer to acquire securities of the Company is being made now nor does this presentation constitute or form part of any invitation or 

inducement to engage in investment activity under section 21 of the Financial Services and Markets Act 2000. No reliance may be placed for any purpose whatsoever on the 

information contained in this presentation or any assumptions made as to its completeness and no warranty or representation is given by or on behalf of the Company nor its 

directors, employees, agents, Allenby Capital and other advisers as to the accuracy or completeness of the information or opinions contained in this presentation and no 

liability is accepted by any of them for any such information or opinions, provided that nothing in this paragraph shall exclude liability for any representation or warranty made 

fraudulently. The information and opinions contained in this presentation are provided as at the date hereof. 

 

The contents of this presentation are confidential and must not be copied, published, reproduced, distributed or passed in whole or in part to others at any time by recipients. 

This presentation is being provided to  recipients on the basis that they keep confidential any information contained herein or otherwise made available, whether oral or in 

writing, in connection with the Company. 

 

In particular, this presentation should not be distributed, published or reproduced in whole or in part or disclosed by recipients to any other person or entity and, in particular, 

should not be distributed to United States residents, corporations, or other entities, US persons (as defined in Regulation S promulgated under the United States Securities 

Act of 1933 (as amended), persons with addresses in the United States of America (or any of its territories or possessions), Canada, Japan, the Republic of Ireland, the 

Republic of South Africa or Australia, or to any corporation, partnership or other entity created or organised under the laws thereof, or in any other country outside the United 

Kingdom where such distribution may lead to a breach of any law or regulatory requirement. Notwithstanding the foregoing, the Company can distribute this document to US 

Persons (as defined above), persons with addresses in the United States of America (or its territories or possessions), United States residents, corporations or other entities 

if the Company is satisfied that an applicable exemption applies. Distribution of this document in the United States of America in the absence of such an applicable 

exemption may constitute a violation of United States securities law. 
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Presentation team 

 

Andrew Shrager*, Non-Executive Chairman, is a private investor with a wealth of experience in investment banking. Some of his main roles include: 

senior adviser at Renaissance Capital (emerging markets); senior advisor to Merrill Lynch (Energy & Power group throughout Russia and Central Europe); 

director of corporate finance at Lazard Brothers. Between 2001 and 2012 Andrew was a director of Utilyx, one of the UKôs leading specialists in energy and 

carbon, and between 2007 and 2010, he was a director of GeoDynamics Research. Since 2012, Andrew has held the position of CEO at GeoDynamics 

Worldwide, an international oil service and investment company. 

 

Sergei Uzornikov, CFO, has an extensive financial experience in oil and gas and power generation sectors. He started his career in PwCôs audit practices 

and after that has held senior positions in Yukos Oil Company, Lundin Petroleum Group and Enel OGK-5. Mr. Uzornikov graduated from Moscow State 

Institute of international relations and the Skolkovo executive MBA program.  

 

Leonid Dyachenko, Executive Director, one the founding shareholders of Urals, has been involved with UEN from 2001 and held positions of vice 

president, general director of Urals Russia, CEO, Chairman of the Board. Prior to UEN he was involved in a number of business ventures including energy, 

transportation, pharmaceuticals etc.  

 

* Appointed in December 2012 
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Urals Energy Public Company Limited 

Company   Cyprus-based E&P holding company 

Country of operations  Russian Federation 

Assets   2 E&P licences: 

   - far North on Kolguyev island 

   - far East on Sakhalin island 

Current production (average) 1,815 BOPD (May 2015)  

Exchange    AIM, London (IPO in August 2005)  

Ticker   UEN 

Shares outstanding  252,446,060 
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Moscow 

Area of operations 
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Á Focus on company turnaround, resolution of legacy issues and development of Petrosakh and 

Arcticneft assets 

 

Á Overall cost-cutting measures, downsizing, personnel changes 

 

Á US$9.0m secondary placement in 4Q2010 

 

Á Petrosakh change of management, restructuring of sales policies, introduction of results-based 

remuneration and 3rd party supervision of drilling program 

 

Á Restructuring of Petraco debt 

 

Á Repayment of Taas loan, resolution with Finfund and Sberbank 

 

Á Repayment to Petraco, release of Petrosakh  

 

Á Arbitration with former director with final award in favour of UEN 

 

Á Appointment of new members of the Board 

 

History ® the transition (2010 ® 2014)  
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Assets overview 
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Petrosakh - Overview 

ü Petrosakh is a Russian closed joint stock company, incorporated in July 1991 

to develop the Okruzhnoe field on the eastern coast of Sakhalin Island 

ü UEN acquired its ownership interest (97.16%) in Petrosakh on 19 November 

2004. The remaining minority ownership (2.84%) interest is held by the 

Administration of Sakhalin Island 

ü E&P License was renewed in 2012 until 2037  

ü Operates the only refinery on the island (c.4,200 bopd) 

ü Premium quality, light oil (36.5 ï 37.5°API) with low paraffin (1.08%) and 

sulphur (0.24%). Crude sold with US$2-3/bbl premium to Dubai benchmark 

ü HSE 

ï 226 employees 

ï Operations are in compliance with Russian safety standards and HSE 

regulations 

ü Production of Petrosakh stands at a level of 1,095 BOPD (May 2015) 

Reserves summary Miller & Lents  as of  Jan 2014 
 

        Oil(MMbbl 

Proved          7,5  

Probable           1,2  

2P                8,7  
Possible           0,7  
3P                9,4  
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Petrosakh - Existing Infrastructure 

ü In-house drilling and oil field services 

ï Equipment and machinery: 2 rigs with a capacity of 80 and 100 
tons (development and sidetracking drilling up to 2000m)  

 

ü The only refinery on the island 

ï Refining capacity of c.4,200 bopd with option to expand 

ï Wide range of oil products - producing diesel, gasoline, kerosene 
and fuel oil 

 

ü Additional flexibility 

ï Rail terminal and an oil processing facility with capacity of c.8,300 
bopd 

ï Export crude oil storage capacity of 300,000 bbl and an oil product 
storage capacity of 64,000 bbl 

ï Existing storage facilities provide for accumulation of production all 
year round 

 

ü International sea terminal with direct access to export routes 

ï Renewable license for handling hazardous goods, including oil and 
oil products 

ï Suitable for loading/unloading operations 

ï Access for oil tankers from 6,000 to 80,000 ton deadweight  

ï Allows export of up to 100% of crude and refined products 

ï Cost effective option to upgrade to allow export of high margin 
refined products 
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Petrosakh ® Development strategy 

2015 plan 

 

ü Upstream 

ï Well stock: 

ï Total 24 producing wells 

ï 4 gas lift 

ï 3 natural flow 

ï 17 artificial lift 

ï Plan to drill up to 6 new wells within the next till 2017, including 2 new wells in 2015  

ï Optimization of waterflooding and well servicing 

 

ü Downstream 

ï Increase capacity utilization of refinery via possible increase of own production and third 

party processing 

ï Explore opportunities in higher margin export and domestic markets for refined products 

ï Further oil product marking strategy optimization 

ï Flexibility to sell all product domestically or gasoil to be sold locally on the island and the rest 

to compound for export 
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Arcticneft - Overview 

ü Arcticneft is a Russian closed joint stock company 

incorporated in 1998 in order to develop the 

Peschanoozerskoe field 

ü E&P License valid till 31.12.2067 

ü UEN acquired 100% of Arcticneft in July 2005 

ü Located with direct route to European markets 

ü High quality, light oil (46.7°API) with low sulphur content 

(0.075%) 

ü Crude sold with an average premium of US$ 1.0 - 1.8/bbl to 

Brent 

ü HSE 

ï 140 employees 

ï Associated gas is fully utilized 

ï Operations are in compliance with Russian safety 

standards and HSE regulations 

ü Production of Arcticneft stands at a level of 720 BOPD (May 

2015) 

 

 

 

Reserves summary Miller and Lents  as of Jan 2014 
 

        Oil(MMbbl) 
Proved           24,3  
Probable           13,4  

2P        37,7  
Possible  3,7  
3P        41,4   
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Arcticneft - Existing infrastructure 

ü Downstream 

ï Oil refining unit, c.440 bopd 

ï Produces diesel, fuel oil and straight run 

gasoline mostly for own needs and local 

sales points 

ü Flexible facilities and infrastructure 

ï Oil treatment facility with capacity of 2,205 

bopd 

ï Export crude oil storage capacity of 

345,000 bbl and oil product storage 

capacity of 50,000 bbl 

ï Existing storage facilities allow 

accumulation of production year round 

ü Sea loading point provides 100% export 

capability 

ï Located directly off the coast and adjacent 

to the fieldôs crude oil tank farm 

ï Allows Oil tankers up to 80,000 ton 

deadweight 
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Arcticneft - E&P Capability 

 

 

Well Work Service Units  

ï APRS 40 ï with rated capacity up to 40 tonnes 

ï UPA 60/80 ï with rated capacity up to 80 tonnes 

 

ü Russian-made drilling rig «Uralmash-ZD-76» 

ï max depth of 5,000 m  

ï provides options for exploration and production 
well drilling 

ï capacity up to 260 tonnes 

ï located on the field 

 

ü Reservoir Pressure Maintenance System 

ï water from an aquifer system of Middle Triassic 
deposits containing high-pressure waters 

ï water wells depth 1,300-1,400 m equipped with 
bottom-hole pumps 
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Arcticneft ® Development strategy 

 

2015 

ü Well stock 

Á Total 25 active wells 

Á 3 free flow 

Á Artificial lift from most of the wells 

 

ü Development and optimization of workover program, reactivation of idle production wells, 

development of an effective program of geological, technical procedures and pressure 

maintenance 

 

ü Putting temporary abandoned wells into operation  

 

ü Expanding the boundaries of the license area, followed by increasing reserves base  

 

ü Making decision regarding recommencements of drilling program (including possible 

fracing) after getting the results of the new field development model from the research 

institute 

 

ü Possible participation in E&P license state auctions 
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Strategy 
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Strategy overview 

Short term 

Long term 

ÁDerive maximum value to shareholders through effective management of  old and new 

assets 

ÁIncreased focus on downstream operations via growth in export and domestic sales of 

refined products 

ÁContinue M&A activities 

Mid term 

ÁDrill minimum 2 wells at Petrosakh, if successful ï drill 1 additional well 

ÁFinalization of the new field development model and reactivation of idle production 

wells for Arcticneft 

ÁIncreasing refinery yield in Petrosakh  

ÁActive search for new assets via M&A, participation in state auctions, possible joint 

ventures and other strategic alliances 

ÁContinue drilling program to reach overall 6 new wells at Petrosakh by end of 2017 

ÁDrill minimum 2 side tracks at Arcticneft, if successful ï 5 additional wells 

ÁIncrease production at both fields using geological, technical procedures and 

fracing  

ÁUtilization of maximum upside potential in downstream and marketing esp. at 

Petrosakh via renewal of export operations of refined products  

ÁIntegrate new assets into the company, build steady cash flow 
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Financials 
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Financial results 

V Net revenue is determined by several main factors: the level of production / processing, export oil prices and domestic 

prices for petroleum products, FX value of the rouble and tax regime for oil and gas companies . 

 

V Despite the natural decline in production, high netbacks (price minus the export duty, excise taxes and transportation 

costs) especially on the local refined products market allow to obtain stable gross profit and EBITDA 

 

V Strong monitoring procedures implemented by the Company allow to keep both operating and G&A cost stable over the 

last years 

 

V Net finance loss is caused by multidirectional exchange rate fluctuations. This is  a virtual figures as relates to 

intercompany loans nominated in US dollars 

$ó000 31.12.2014 31.12.2013 31.12.2012 31.12.2011

Net revenues 44 481             50 267             49 884             48 307             

Gross profit/(loss) 8 704               12 432             8 854               4 493               

Operating profit/(loss) 1 170               2 787               126                  (23 143)

Management EBITDA 8 103               10 501             7 722               4 665               

Total net finance costs (17 271) (3 191) 2 580               62                     

Profit/(loss) for the period (13 699) (273) 2 621               (24 707)

NET BACKS $ó/bbl 31.12.2015* 31.12.2014 31.12.2013 31.12.2012 31.12.2011

Crude oil

   Export sales 39,93              38,32          52,45          54,76          57,55          

   Domestic sales (Russian Federation) 45,58              54,98          59,62          52,38          37,82          

Petroleum (refined) products ï domestic sales56,23              65,26          71,94          63,11          52,38          

* forcast Brent 60$, exchange rate 55 RR per $
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Expected net back structure 2015 

Expected net back structure 2015 for the Group estimated based on:  

Á Brent price 60$ per bbl and exchange rate 55 Rouble per USD  

Á Current export market premium for Arcticneft crude and freight rates 

Á Current prices on the domestic market net of VAT and current tax regime  

 

 

Note: MET ï mineral extraction tax calculated per ton of crude and depends on URALS price and FOREX rate Rouble vs USD  
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Improvement of net debt 

ü Net debt as of 30 June 2011 is a positive number of $9.1 million mainly due to long term debt to Taas-

YuriakhNeftegazodobycha which was assigned at the end of 2011 for $26 million. It was unsecured and considered as non-

recoverable.  

 

ü In 2011 after assignment of Taas loan and export shipment from Arcticneft the Company managed to discharge debt to 

Petraco in the amount of $18 million 

 

ü The payment (final loan principal amount of US$ 7.3 million) was made immediately after the receipt of funds for the 

November 2012 shipment of the tanker from Arcticneft 

 

ü According to the restructuring agreement with Petraco US$ 3 million LIBOR+5% accrued interest on a non-compounding 

basis was paid in November 2013 

 

ü In 2013 ï 2014 for working capital shortage financing the Company entered into short-term loans (actually pre-export 

financing) with Petraco Oil Company ltd (the trader of Arcticneft). The credit lines were up to US $ 7 million.  

 

$ó000 31.12.2014 31.12.2013 31.12.2012 30.06.2012 31.12.2011 30.06.2011 

Cash                  3 617                  5 207                  5 416                  2 590                  7 722                   830 

Loan given to TYNGD (12% per annum)                             -                           -                           -                39 482 

Debt (Petraco)                         -     (3 004) (10 181) (9 971) (27 483) 

Other                     791                     756                     941                  1 000                     883 (3 756) 

              

ʏʠʩʪʳʝ ʜʝʥ ʩʨʝʜʩʪʚʘ/(ʜʦʣʛ)                  4 408                  5 963                  3 353 (6 591) (1 366)                9 073 
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Contacts 

Urals Energy Public Company Limited 

 

Evagoras Building 

Office 34 

3rd Floor 

31 Evagoras Avenue 

CY-1066, Nicosia, Cyprus 

 

Tel: +357 22 451686 

Fax: +357 22 45168 

 

www.uralsenergy.com 
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Appendix 
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Board and Management 

 

Andrew Shrager*, Non-Executive Chairman, is a private investor with a wealth of experience in investment banking. Some of his main roles include: 

senior adviser at Renaissance Capital (emerging markets); senior advisor to Merrill Lynch (Energy & Power group throughout Russia and Central Europe); 

director of corporate finance at Lazard Brothers. Between 2001 and 2012 Andrew was a director of Utilyx, one of the UKôs leading specialists in energy and 

carbon, and between 2007 and 2010, he was a director of GeoDynamics Research. Since 2012, Andrew has held the position of CEO at GeoDynamics 

Worldwide, an international oil service and investment company.  

Leonid Dyachenko, Executive Director, one the founding shareholders of Urals, has been involved with UEN from 2001 and held positions of vice 

president, general director of Urals Russia, Chairman of the Board and CEO. Prior to UEN he was involved in a number of business ventures including 

energy, transportation, pharmaceuticals etc.  

Sergei Uzornikov, CFO, has an extensive financial experience in oil and gas and power generation sectors. He started his career in PwCôs audit practices 

and after that has held senior positions in Yukos Oil Company, Lundin Petroleum Group and Enel OGK-5. Mr. Uzornikov graduated from Moscow State 

Institute of international relations and the Skolkovo executive MBA program.  

Alexei Ogarev, Executive Director, one of the founding shareholders of Urals, prior to joining UEN in 2001, served as former Deputy Chief of 

Administration to the President of the Russian Federation, and General Director of Rosvooruzhenie; has >20 years of experience in government with 

various agencies. 

Stephen Buscher*, Non-Executive Director, as then CFO was instrumental in the success of the UEN listing on AIM in 2005. In 2007 he took up the 

Chief Financial Officer role at Terralliance Technologies, an oil and gas exploration company privately owned by Goldman Sachs and Kleiner Perkins. 

Stephen has recently been with the investment company Sistema as Executive Vice President investment strategy, and secondly as the Chief Executive 

Officer of Navitas Global Resources, the foreign project and exploration division and wholly-owned subsidiary of RussNeft. 

 

* Appointed in December 2012 
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Corporate structure 

Management and Oil Marketing 

Petrosakh 
97.16% 

(2.84% balance held by the 
Administration of Sakhalin Island) 

Sakhalin Island 

Urals Energy Public 

Company Limited 

 
Cyprus 

Arcticneft 
100% 

 
Kolguev Island, Barents Sea 

Urals Energy LLC  

100% 
Moscow 
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Á IPO on AIM - US$131 million raised  

 
Á US$209 million secondary placement 

 

Á US$130 million Dulisma loan from Sberbank for Dulisma development 

 

Á US$500 million loan facility from Sberbank for Taas acquisition 

 
Á Acquisition of 35.3% in Taas-Yuriakh 

 
Á Divestment of Dulisma and Taas-Yuriakh to Sberbank for the full  discharge of 

loans from Sberbank 
 
 

History ® the beginning  

Aug 2005 

May 2006 

Dec-07 

4Q 2009 

Nov-07 

Nov-07 


